
 

9.2 SEND - Supporting children with special educational needs and disability 

Policy statement 

We provide an environment in which all children with special educational needs and disability (SEND) are 

supported to reach their full potential. 

 

▪ We have regard for the Special Educational Needs and Disability Code of Practice (2014). 

▪ We have in place a clear approach for identifying, responding to, and meeting children’s SEN1. 

▪ We support and involve parents (and where relevant children), actively listening to, and acting on their 

wishes and concerns. 

▪ We work in partnership with the local authority and other external agencies to ensure the best outcomes 

for children with SEN and their families. 

▪ We regularly monitor and review our policy, practice and provision and, if necessary, make 

adjustments. 

 

Legislation and guidance 

 This policy is based on the statutory Special Educational Needs and Disability (SEND) Code of Practice 

and the following legislation: Part 3 of the Children and Families Act 2014, which sets out education 

settings’ responsibilities for pupils with SEN and disabilities. The Special Educational Needs and Disability 

Regulations 2014, which set out responsibilities for education, health and care (EHC) plans, SEN 

coordinators (SENCOs) and the SEN information report.  

 

Definitions  

A child has SEN if they have a learning difficulty or disability which calls for special educational provision to 

be made for them. They have a learning difficulty or disability if they have: A significantly greater difficulty in 

learning than the majority of others of the same age, or A disability which prevents or hinders them from 

making use of facilities of a kind generally provided for others of the same age.  "Special educational 

provision is educational or training provision that is additional to, or different from, that made generally for 

other children or young people of the same age". SEN Code of Practice (2014, p 16) 

 

Procedures 

We designate a member of staff to be the Special Educational Needs Co-ordinator (SENCO) and give 

his/her name to parents. Our SENCO is: Gemma Evans 

▪ We ensure that the provision for children with SEN is the responsibility of all members of the setting. 

▪ We ensure that our inclusive admissions practice ensures equality of access and opportunity. 

▪ We provide a broad, balanced and differentiated curriculum for all children. 

▪ We apply SEN support to ensure early identification of children with SEN. 

 
1 This includes disabled children with special educational needs 



▪ We use the graduated approach system (assess, plan, do and review) applied in increasing detail and 

frequency to ensure that children progress.  

▪ We ensure that parents are involved at all stages of the assessment, planning, provision and review of 

their children's special education including all decision making processes  

▪ We where appropriate, take into account children’s views and wishes in decisions being made about 

them, relevant to their level understanding.  

▪ We provide parents with information on local sources of support and advice e.g. Local Offer, 

Information, Advice and Support Service. 

▪ We liaise and work with other external agencies to help improve outcomes for children with SEN.  

▪ We have systems in place for referring children for further assessment e.g. Common Assessment 

Framework/Early Help Assessment and Education, Health and Care (EHC) assessment. 

▪ We provide resources (human and financial) to implement our Supporting Children with Special 

Educational Needs Policy. 

▪ We ensure that all our staff are aware of our Supporting Children with Special Educational Needs Policy 

and the procedures for identifying, assessing and making provision for children with SEN. We provide 

in-service training for parents, practitioners and volunteers. 

▪ We raise awareness of our special education provision via our website and or promotional materials. 

▪ We ensure the effectiveness of our special educational needs provision by collecting information from a 

range of sources e.g. action plan reviews, staff and management meetings, parental and external 

agency's views, inspections and complaints. This information is collated, evaluated and reviewed 

annually. 

▪ We provide a complaints procedure. 

▪ We monitor and review our policy annually. 

 

Identifying children with SEN and assessing their needs 

We will assess each child’s current skills at baseline when they start pre school within the first month (2 

year check). Key workers will make regular observe/assessments of progress for all children and identify 

those whose progress: Is significantly slower than that of their peers starting from the same baseline; Fails 

to match or better the child’s previous rate of progress; Fails to close the developmental gaps between the 

child and their peers; • Widens the developmental gap. This may include progress in all 7 areas of the 

EYFS. Slow progress and low attainment will not automatically mean a child is recorded as having SEN.  

 

When deciding whether special educational provision is required, we will start with the desired outcomes, 

including the expected progress related to age development, and the views and the wishes of the pupil and 

their parents. We will use this to determine the support that is needed and whether we can provide it by 

adapting our core offer, or whether something different or additional is needed.  

 

We monitor the progress of all children three times a year to review their progress. Where progress is not 

sufficient, even if a special educational need has not been identified, we put in place extra support to 

enable the child to catch up. Some children may continue to make inadequate progress, despite high-

quality play and modelled adult led activities targeted at their areas of weakness. For these children, and in 

consultation with parents, we will ask for external advisors to support and determine the cause of the 



learning/development difficulty. We have access to external advisors for example :Paediatricians, health 

visitor, speech and language, early help. The purpose of more detailed assessment is to understand what 

additional resources and different approaches are required to enable the child to make better progress. 

 

Consulting and involving pupils and parents 

These will be shared with parents and reviewed, refined and revised regularly as needed. When any 

change in identification of SEN is made, parents will be notified. We will ensure that all teachers staff are 

aware of the support to be provided and the approaches for support to be used.  We will have an early 

discussion with the parents when identifying whether they need special educational provision. These 

conversations will make sure that: Everyone develops a good understanding of the child’s areas of strength 

and difficulty; We take into account the parents’ concerns; Everyone understands the agreed outcomes 

sought for the child; Everyone is clear on what the next steps are. We will formally notify parents when it is 

decided that a pupil will receive SEN support. It may be necessary to provide a child with a Personised Plan 

if we find a need is on-going or long-term or the child is not making sufficient progress, despite support. 

Parents are involved in the co-production of the plan and the child’s views are always sought. The plan will 

be reviewed and updated regularly in collaboration with key worker. In addition to this, parents of pupils with 

an Education, Health Care Plan will be invited to contribute to and attend an annual review, which, 

wherever possible will also include other agencies involved with the child. Information will be made 

accessible for parents. All parents of children at Meadow are invited to discuss the progress of their 

children throughout the year and receive a written school report in the summer term. In addition, we are 

happy to arrange meetings outside these times. 

 

Assessing and reviewing childrens' progress towards early years outcomes We will follow the 

graduated approach and the four-part cycle of assess, plan, do, review. The key worker will work with the 

SENCO to analysis of the child’s needs. This will draw on:  

Assess - The observations by key worker and experience of the pupil; Their previous progress and 

development and behaviour; The individual’s development in comparison to their peers and age related 

development; The views and experience of parents; Advice from external support services, if relevant; 

Results of any assessments taken place and advice provided. This analysis will require regular review to 

ensure that support and intervention is matched to need, that barriers to learning are clearly identified and 

being overcome and the interventions being used are developing and evolving as required. Where external 

support staff are already involved, their work will help inform the assessment of need. Where they are not 

involved, they may be contacted if this is felt to be appropriate, following discussion and agreement from 

parents.  

Plan - Planning will involve consultation between the Senco, key person and the parents to agree the 

adjustments, interventions and support that are required, the impact on progress, developments and/or 

behaviour that is expected and a clear date for review. Parental involvement may be sought where 

appropriate to re-enforce or contribute to progress at home. All those working with the child will be informed 

of their individual needs, the support that is being provided, any particular strategies and approaches that 

are being employed and the outcomes that are being sought.  

Do The key worker remains responsible for working with the child on a day to day basis. They will retain the 

responsibility even when the interventions may involve group or one-to-one sessions. They will work closely 



with senco to plan and assess the impact of support and interventions and links with pre school 

environment. Support with further assessment of the child’ strengths and weaknesses, problem solving and 

advising of the implementation of effective support will be provided by the senco or outside agencies where 

necessary.  

Review Reviews of a child’s progress will be made regularly. The review process will evaluate the impact 

and quality of the support and interventions. It will also take into account the views of the pupils and where 

necessary, their parents. The key worker, in conjunction with the senco will revise the support and 

outcomes based on the child’s progress and development making any necessary amendments going 

forward, in consultation with parents. 

 

Adaptations to the curriculum and learning environment  

We make the following adaptations to ensure all pupils’ needs are met: Differentiating our play curriculum to 

ensure all pupils are able to access it. Adapting our resources and staffing; Using recommended aids, such 

as coloured overlays, visual timetables, social stories, pencil grips, fidget cushions, larger font, weighted 

jackets, task planners; giving longer processing times, adapting the learning environment or seating 

arrangements. 

 

Complaints about SEN provision  

The normal arrangements for the treatment of complaints at Meadow are used for complaints about 

provision made for special educational needs. We encourage parents to discuss their concerns with us to 

resolve the issue before making the complaint formal. If the complaint is not resolved then there are other 

channels available to help with resolutions of complaints, depending on the level of the child’s needs. More 

details can be found in the SEND Code of Practice. The parents of children with disabilities have the right to 

make disability discrimination claims to the first-tier SEND tribunal if they believe that our pre school has 

discriminated against their children. They can make a claim about alleged discrimination regarding: 

Exclusions; Provision of education and associated services; Making reasonable adjustments, including the 

provision of auxiliary aids and services.  

 

Further guidance and contact details for support services of pupils with SEN 

 

Medway Special Educational Needs and Disabilities Information and Advice Support Service (SENDIAS) 

provides a range of free and impartial help to parents/carers, children and young people: 5A New Road 

Avenue Chatham ME4 6BB Telephone: 01634 329128 https://www.family-action.org.uk/what-we-

do/children-families/send/medway-sendias/ 

 

Parent Partnership Service (KIDS) provides free, impartial, confidential, advice, support and options around 

educational issues for parents who have children with special educational needs or disabilities (0-19). They 

support parents to play an active and informed role in their child’s education. They can be contacted at: 

Medway Parent Partnership Service: Woodlands Place Woodlands Road Gillingham ME7 2DT Telephone: 

01634 577657 KIDS Medway/Sutton/Surrey: Hill House Bishopsford Road Morden SM4 6BL Telephone: 

07701 312863 www.kids.org.uk 

 

https://www.family-action.org.uk/what-we-do/children-families/send/medway-sendias/
https://www.family-action.org.uk/what-we-do/children-families/send/medway-sendias/
http://www.kids.org.uk/


▪ Early Years Foundation Stage Statutory Framework (DfE 2017) 

▪ Working Together to Safeguard Children (DfE 2015) 

▪ Special Educational Needs and Disability Code of Practice (DfE & DoH 2014) 

▪ Guide to the Equality Act and Good Practice (Pre-school Learning Alliance 2015) 

▪ SEND Code of Practice for the Early Years (Pre-school Learning Alliance 2014) 

 

This policy was adopted by Meadow Pre-School  (name of provider) 
On November 2020 (date) 
Date to be reviewed November 2021 (date) 
Signed on behalf of the provider  

 

 

Name of signatory Lindsey Burke  
Role of signatory (e.g. chair, director or owner) Chairperson   

 

 


